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Dear Community Leader,

The Four Partners are pleased that you have chosen to attend the second Schoharie County
Community and Economic Development Summit.

As a follow up to the first Summit, groups were formed around four areas (Tourism, Agriculture,
Manufacturing/Service and Micro-enterprise) and a “grass-roots” effort was begun. The purpose is to
determine where Schoharie County economic development needs to be in five years time and to draft
a comprehensive, actionable strategic plan to get Schoharie County to that place, incorporating
information and analysis from any of the previously completed studies. A draft of the plan that has
been developed will be presented and discussed at this Summit.

Schoharie County must be strategically nimble to attract and grow new and traditional businesses
and to maintain its desirability as a place to live, work and play. The population of the area may grow
greater than expected, and we must be prepared in terms of infrastructure, services, proper land use
and far-sighted vision.

To that end, we are asking you to review and have input on the proposed plan. The Four Partners
feel strongly that input from the community and businesses is needed to make this plan a success.
All four groups have worked extremely hard to put this working document together and are looking for
your feedback and participation as the plan moves forward.

Thank you for your participation and we look forward to working with you as we prepare for the future
of Schoharie County.

Sincerely,
Eric Stein, President Earl Van Wormer 1ll, Chairman
Schoharie County Chamber of Commerce Schoharie County Board of Supervisors

Dr. Anne Myers, Officer in Charge, State University Winnie Nelson, President
Of New York, Cobleskill Schoharie County Farm Bureau
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April 5, 2008 — Cobleskill - Richmondville High School

SUMMIT AGENDA

7:30 — 8:00 AM Registration and Refreshments

8:00 — 8:30 AM Introductory Remarks

8:30 - 9:15 AM Plan Review & Questions — Tourism

9:15 - 10:00 AM Plan Review & Questions — Manufacturing
10:00 — 10:15 AM Break

10:15-11:00 AM Plan Review & Questions — Agriculture
11:00 — 11:45 AM Plan Review & Questions — Micro-Enterprise
11:45 AM - 12:15 PM Common Strategies (Matrix Review)
12:15 - 12:45 PM Next Steps

1:00 — 2:00 PM Lunch

Thank you to our Sponsors: National Grid

Kintz Plastics
Schoharie County
Schoharie County IDA & Empire Zone
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Schoharie County
Strategic Plan Development
2008-2012

Goal: Determine where Schoharie County economic development needs to be in five years time.
Draft a comprehensive, actionable strategic plan to get Schoharie County to that place,
incorporating information and analysis from any of the completed studies, such as the Rhodes
study, the CPI Downtown Cobleskill study and the Empire Zone application. Present the plan
at an economic summit of community and leaders who will take responsibility to implement the
tactics to achieve a strategic vision for Schoharie County.

Plan Development: Oversight for the Schoharie County Strategic Plan will be provided by the
Economic Summit Planning Committee comprised of representatives of the Four Partners:
Agriculture, Business, Education and Government. The plan will be developed by four or more
work groups, each with the assignment to develop strategies and tactics specific to a given
economic group.

The initial work groups are:
» Agriculture
* Tourism
* Manufacturing and Service
* Micro Enterprises

Each work group will have several leaders and will recruit other members as the group
determines appropriate to complete the scope of the work. The group may decide its approach
to developing its section of the plan, but the final version must include a statement of strategy,
tactics to achieve that strategy, rationale for the tactic, time frame and status. In addition, the
plan should include supporting information and analysis of that information. A template is
provided for this purpose. The resources and studies of the Schoharie County Planning and
Development Office are available to all work groups.

Schoharie County Strategic Thesis:  Over the next five years,

» The population of Schoharie County may grow more than projected by census reports due
to new business and residential expansion pressures and opportunities from the Capital
District and out of the area;

» Schoharie County must market and position itself to attract and take advantage of this
growth possibility;

* Without a plan, such growth may result in less than optimal use of land resources and
conflicts among competing enterprises;

* Infrastructure investment will be required to support economic development;

* Workforce development will be required to support economic investment;

* Quality of life is a key community asset and must be preserved,;

* Increasingly, agriculture, tourism, manufacturing and service industries will have to not only
co-exist, but also provide mutual support in order to encourage and sustain economic
growth; and

» Schoharie County’s strengths are its location, community cooperation and leadership,
desirable lifestyle and environment, debt-free county government, mix of business, tourism
and agricultural economy, high quality health and education systems, available flatlands,
workforce availability and empire zone designation.
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“Evidence Based Planning” Data / Information:
* Rhodes Study
* Hyett/ Palma Downtown Cobleskill Study
* Empire Zone application
* County Planning and Development Office Studies and Reports
* Town and village plans
» Sharon Springs project
» Private business support resources (ie: Ace Hardware database)
» Center for Economic Development
* Tech Valley Coalition
* SUNY Cobleskill
* Census Bureau
* New York State government resources
* Federal government resources

Schoharie County Strategic Vision: Schoharie County has great potential for significant economic
development because of its location, resources and leadership. Schoharie County offers a
highly desirable lifestyle environment of convenient country living. These two elements need to
be blended into a composite that will assure sustainability of our community for the future.
Some areas to take into consideration when developing the plan might be: infrastructure,
workforce, technology, quality of life, marketing, governance, telecommuting and so on.

To accomplish this we will strengthen our roots in these areas:
» Agriculture

* Tourism

» Manufacturing and Service

* Micro Enterprises

We will continue to be a significant agricultural center, including farming, agriculture education
and research. We will continue to develop as an historic and modern tourism destination.
Planned growth of manufacturing and service industries are a top priority. Micro enterprises
will find a nurturing and supportive environment in Schoharie county.

Schoharie County must be strategically nimble to attract and grow new and traditional
businesses and to maintain its desirability as a place to live, work and play. The population of
the area may grow greater than expected, and we must be prepared in terms of infrastructure,
services, proper land use and far-sighted vision.
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AGRICULTURE OVERVIEW 2008

Agriculture has been the leading business activity in Schoharie County since the area’s settling. It remains today the
largest industry of the county—although the forms and varieties of agriculture have changed significantly over the past
hundred years.

Small, self-sufficient farms of the early 1900’s yielded to larger, primarily dairy operations in the later twentieth century.
Today dairying faces great challenges to remain vital and vibrant while other, more diversified models, including organic
and sustainable production, continue to grow in strength and number. The 2002 USDA Agricultural Census reported that
the market value of all agricultural products sold from the county was almost $27 million. Dairy products amounted to 60%
of total sales; other products included hay and silage (11%), cattle and calves (11%), vegetables (7%), nursery and
greenhouse (4%), maple (1%) and other products (6%). Methods of marketing farm products have changed, also. Some
farmers still rely on the bulk commodity sale of product, while others have branched into larger wholesale activity and into
direct marketing through farm stands, CSA’s, and farmers’ markets to the ultimate consumer.

Recognizing this changing nature of Schoharie County agriculture, the Economic Summit Agriculture Workgroup began by
surveying as many agricultural operators as possible to gain a sense of perceived strengths, weaknesses, opportunities,
and threats to agriculture in the county. Surveys were distributed through the mailing lists of Schoharie County
Cooperative Extension, Farm Bureau, and the Farm Fresh Guide, published through the Schoharie County Office of
Planning and Development. In addition, notices were published in local newspapers to advise interested individuals who
had not received a survey to request one from the Schoharie County Planning and Development Office. Four hundred
three surveys were mailed or distributed,; fifty-one were returned. Sixteen people indicated interest in assisting with
development of the plan.

Responses to the survey reflected the changing nature of agriculture in the county, and suggestions for economic
development covered the gamut from widely generalized strategies to highly specific undertakings.

The workgroup consisted of as many as 30 or more people, who attended meetings or contributed by telephone as their
schedules allowed. New participants were welcomed throughout the process. The group discussed the responses to the
survey and quickly developed a long list of proposals. Further discussion refined the proposals into the document
presented here.

The group divided the proposals into four areas: land and farmland preservation; agricultural processing needs;
agricultural marketing and education needs; and funding. The first area of priority, land and farmland preservation, was a
response to the pressures for housing development currently increasing in the county. Participants expressed strong
support for encouraging and reactivating farm use of the land. The needs for processing covered the full range from meat
to dairy, vegetables and fruit, and wood. Marketing and education included a component for branding a Schoharie
County product. Participants considered all aspects of funding, and education of all community members was integral to
the entire proposal.

The scope of the proposals ranges from short range to long range, from individual actions to town, county- and statewide
legislative changes, from nuts-and-bolts, hands on (local directory of funding sources; a new processing facility) to
scratch-the-head, mental (education). Presentation of these proposals is, however, only the first step in the continued
economic development of the County. The wider audience, those who live, work, or plan to live/work in the County, must
recognize the importance of their role in controlling the economic destiny of Schoharie County. They must take up the
cause and contribute time, thought, and energy to the accomplishment of these goals. These contributions--writing a
letter to a legislator or making a telephone call to ask others to do the same--need not demand large amounts of time or
energy, and yet champions—uwilling to spearhead a more sizable undertaking—will also be needed.
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Agriculture Committee
Strategies and Rationale

Strategy: Preserve Open Land and Farms

(County)Tactic: Enforce existing ag assessments.

Rationale: Longstanding leases made to obtain an ag assessment may have expired without being removed from the
assessor’s rolls, or the farmer leasing the property may not have kept it in active production. Maintaining a current roll of
land being actively farmed would encourage the landowner to lease his land and the farmer to continue production.
Possible Champion: Schoharie County Farm Bureau

(State) Tactic: Provide for different lease options for an ag assessment, such as a 10-year lease or a 5-year rollover, a
new 5 year lease to be signed after the first year and each succeeding year of the original lease.

Rationale: Farming operations would have greater security in the longer lease; farmers might be more likely to invest in
improvements on their own or on a cost-share basis with the owner.

Possible Champion: Schoharie County Farm Bureau (to take to NYS Farm Bureau)

Tactic: Develop a countywide fund to purchase and/or lease development rights through a 1% or 2% transfer fee on all
real estate transactions or a tourism tax.

Rationale: This method of raising funds for preservation of open/farm land is direct and has a successful track record in
other areas and states.

Possible Champion: Schoharie County Land Trust

Tactic: Rewrite the criteria for obtaining an ag assessment exemption so that the producer must have $5000 gross sales
for the first year only and $10,000 gross sales every year after.

Rationale: The first year of production is the most difficult, most costly, and most educational. Allowing the producer to
claim ag exemption on only $5000 gross sales would encourage new farmers and would help retain farmland.

Possible Champion: Schoharie County Farm Bureau—to take to NYS Farm Bureau.

Tactic: Utilize forestlands better to improve farm profitability.

Rationale: Schoharie County is 60% forested. Forestlands currently represent an under-utilized asset in the county.
Some logging does occur, and that wood is largely shipped out of the area, with little added-value benefit to our
community. Also, agroforestry can be conducted: mushrooms, forest botanicals, berries, ferns, wood for smoking, maple
products.

Possible Champion: CCE

Tactic: Explore/develop local production of alternative fuels—biodiesel, pellets, methane gas, wind, solar, etc.
Rationale: Meadows, woodlands, and waste by-products currently being under-utilized or disposed of in less
environmentally friendly methods can yield fuels for local consumption and in yielding financial gain will remain viable
farmlands rather than become subdivisions.

Possible Champion: CCE

Strategy: Increase the availability of local USDA meat processing facility.

Tactic: Persuade SUNY Cobleskill to institute a significant training program off-season for meat cutters/plant managers
Rationale: Offering this program will train new workers and cause the Meat Lab to be open to the public during off-
season. The facility exists and is currently functioning only to serve the SUNY Cobleskill students during the academic
year.

Possible Champion: MADE in Schoharie County

Tactic: Provide alternative ideas for SUNY Cobleskill to reopen its Meat Lab on a conditional basis, i.e. lease to a private
entity for use perhaps one or two days per week.

Rationale: The conditional lease would reduce the responsibility and draw on the resources of the college.

Possible Champion: MADE in Schoharie County

Tactic: Build a new processing facility.

Rationale: The need for another USDA meat processing facility is dire. NELPS, a locally organized business designed to
help alleviate the pressure on producers and processors alike, has found that their solution has been only short term. A
plant in western Massachusetts burned; the loss of this plant has caused pressure on processors in New York State as
the Massachusetts producers move west to have animals slaughtered. A local plant would keep transport costs for the
producer to a minimum, and the animals would suffer less stress from a shorter trip. A new facility could include “green”
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features, such as a facility for composting the wastes and producing methane gas for local use. The drain on local water
and sewer facilities would thus be reduced, and odors would be kept to a minimum.
Possible Champion: Ag. Marketing Specialist

Tactic: Build a multi-use site/ag. business park for processing of meat, vegetables/fruit, grains and wood and for
marketing/sales of these and other agricultural products, with

"green” features such as composting the by-products and producing methane for fuel.

Rationale: Combining the uses on one site would mean cost sharing and shared resources, such as manpower. This site
could move with the ebb and flow of product availability with less impact on the financial aspect of the businesses. Adding
the "green” features will help not only protect the environment but also reduce possible negative community reaction to
the presence of the site in the neighborhood.

Possible Champion: Ag Marketing Specialist

Strategy: Establish a dairy processing facility in the county.

Tactic: Working with SUNY Cobleskill, a county cooperative should establish a processing facility.

Rationale: Training for SUNY students, offering a variety of products, and adding value to local milk would benefit many
corners of the community. Consumers would enjoy fresher products; producers would save in shipping costs; a workforce
would be established to continue such processing here or elsewhere.

Possible Champion: Ag Marketing Specialist

Tactic: Establish a multi-use site for processing and marketing.
Rationale: See same tactic in previous Strategy.

Tactic: Use existing dairy processing business plan to initiate establishment of a dairy processing facility.

Rationale: The business plan already exists. Modifications could be made relatively easily. Funding could be by farmers
or private, non-agricultural investors.

Possible Champion: Ag Marketing Specialist

Strategy: Establish a processing facility for wood products and wood/agricultural by-product energy.

Tactic: Approach SUNY Cobleskill to propose/initiate public use of its Bio-Energy Composter.

Rationale: Such a facility or one similar to the one proposed is already in the works at SUNY Cobleskill. The college
facility has received extensive funding and has been designed. It could utilize by-products of local producers and, thus,
provide ecologically sound management of the manure and other waste. The college might even find it financially
profitable to engage in this sort of transaction.

Possible Champion: Ag Marketing Specialist

Tactic: Build a multi-use processing site, which would include production of local wood products and energy products
from wood and farm products/by-products. Examples would be lumber, firewood, biodiesel (from canola or other grains),
pellets from grasses, grains or wood, wood by-products, and methane gas.

Rationale: See same tactic in strategy for the multi-use site.

Possible Champion: Ag Marketing Specialist

Strategy: Expand marketing of local products.

Tactic: Advertise a SCNY diet, featuring products from Schoharie County farms.
Rationale: A catchy name attracts attention and promotes locally grown food.
Possible Champion: Ag Marketing Specialist/CCE

Tactic: Create the position of Product Sales Coordinator at the multi-use site or at Railex. This person would assist
producers by coordinating sales to restaurants, wholesalers, and local markets. Buyers could call in an order; producers
could report availability of produce; the coordinator could also call buyers or producers for that information.

Rationale: Providing a centralized dispersal/connection point for sales increases the opportunities for local producers to
sell their goods.

Funding: Moderate—through a broker fee at Railex/marketing site or by an independent cooperative.

Possible Champion: Ag Marketing Specialist
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Strategy: Prepare a Handbook of Funding Sources.

Tactic: Schoharie County Planning and Development would compile this handbook and publish it online in pdf or by CD.
Rationale: This office has existing infrastructure for such a task and could utilize an intern to accomplish the compilation of
the handbook. Since this handbook would benefit the entire county, it makes sense that County Planning undertake this
venture. Publication online would allow for inclusion of links to the most current information from various sources.
Publication by CD would provide a low-cost method of disseminating the information to those who have dial-up or no
internet connection. CD’s could be available at the offices of the Four Partners.

Possible Champion: Sean, Scho. Co. Planning and Development

Tactic: Contact Farm Credit, CCE, local lenders, and private sources for information on funding programs.
Rationale: The handbook should be as complete as possible and should include as many funding sources as exist
locally, county-wide, statewide, and nationally.

Possible Champion: Sean, Scho. Co. Planning and Development

Tactic: Cornell Cooperative Extension of Schoharie County would obtain the money to fund the publishing of this
handbook.

Rationale: CCE has the existing infrastructure to publish such a document and would be able to use it in its mission to
educate its audience in Schoharie County.

Possible Champion: CCE

Strategy: Educate all audiences about the benefits of agriculture in our community

Tactic: Develop a marketing plan focused on educating consumers (may include these messages - quality, safety,
health, timing of field to table, etc.)

Rationale: Consumers are typically generations removed from the farm and do not fully grasp the benefits. Now is a ripe
time to capitalize on growing market interests of local products

Timeframe: Defined outreach plan in 6 months; on-going execution

Measures: Increased awareness of ag businesses in the area; increased sale of ag products locally

Costs: TBD based on plan tactics

Possible Champion: CCE

Tactic: Develop a marketing plan focused on government leaders (may include these messages - need for affordable
business costs, favorable land values, enforce regulations such as ag assessments/subdivision rules, etc.)

Rationale: Government decisions greatly affect business efforts, particularly as influence over taxes, regulations affecting
processes, etc. - a key audience for making change happen

Timeframe: Defined outreach plan in 6 months; on-going execution

Measures: Farm costs hold the line

Costs: TBD based on plan tactics

Possible Champion: Schoharie County Farm Bureau

Tactic: Develop a marketing plan focused on growers/producers (may include early conversations to determine capacity,
cooperation, "planting the seed" of opportunities, future hope of local processing facility, educational opportunities
available—CCE--etc.)

Rationale: Energize and bring together the local farm community to become most effective

Timeframe: Defined outreach plan in 6 months; on-going execution

Measures: More active, energized and hopeful farmers in Schoharie County

Costs: TBD based on plan tactics

Possible Champion: Ag Marketing Specialist

Strategy: Brand locally produced products

Tactics: Host contests for naming; identify priority markets for the goods (direct mkts, schools, prisons) and leverage
existing programs (Pride of NY, SCW, etc.)

Rationale: Greater name recognition through a collaborative effort

Timeframe: 1-2 years

Measures: Product recognition in marketplace by 2010

Costs: Moderate — high

Possible Champion: Ag Marketing Specialist
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Strategy: Train and encourage farmers to stay inb  usiness.

Tactic: Develop a Schoharie County model a la NY FarmLink
Rationale: Utilize an existing model with adaptations to meet local need.
Possible Champion: CCE

Tactic: Encourage school field trips/adopt a farmer programs a la Schoharie County Farms (leverage existing farm to
school programs)

Rationale: Children do not know generally the source of their food. Making them aware of the sources of their food and
developing relationships with the producers of that food will develop and encourage support for continuation of farming
enterprises.

Possible Champion: Schoharie County Farm Bureau

Tactic: Promote SUNY internships and other programs available

Rationale: Educating college students in real-life experiences enhances their ability to succeed in farming after
graduation.

Possible Champion: SUNY Cobleskill

Tactic: Establish an incubator farm

Rationale: allows hands-on experiences and easy access for beginning farmers, encourages mentoring by “old-timers”
and keeps farms in operation instead of being sold to developers

Possible Champion: Ag Marketing Specialist

Strategy: Influence NYS and Federal legislators to support agriculture.

Tactic: Advocate for rehabilitation of the Hunt's Point Market as a viable option for upstate growers/producers.

Rationale: Improvement of Hunt's Point will enable producers from Schoharie County to sell produce in the area’s largest
wholesale market.

Possible Champion: Schoharie County Farm Bureau—to take to NYS Farm Bureau

Tactic: Intense lobbying of NYS and federal legislators to continue/increase funding and policy support of agriculture.
Rationale: The squeaky wheel...
Possible Champion: Schoharie County Farm Bureau

Strategy: Increase the commitment and investmento  f town and county government for agriculture.

Tactic: Ask the Board of Supervisors to contribute ag. development money for cost share/matching dollars for grants
(include in County Plan and CCE funding).

Rationale: Creating a fund at the county level would produce a large pool of money for use county-wide; the proposed
realty transfer fee could be applied here.

Timeframe: Spring 2009

Measures: 2% realty transfer fee and other funding options.

Cost: Moderate

Possible Champion: Schoharie County Farm Bureau

Tactic: Make broadband internet connection accessible to all households/businesses of Schoharie County.

Rationale: Improved access to internet will improve/increase marketing opportunities, ease and speed of communication,
availability of up-to-date research and educational materials.

Possible Champion: Schoharie County Farm Bureau/Chamber of Commerce
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Strategy: Increase grant/loan funding brought into the county.

Tactic: Educate farmers and potential farmers about the availability of funds through outreach and workshops.
Rationale: The more the audience knows about the availability of funds and methods to obtain them, the more likely the
audience is to apply.

Possible Champion: CCE

Tactic: Connect with grant writers, paid or volunteer.

Rationale: Applicants for grants may need assistance in appropriate presentation of their needs/proposals. Application
forms request specific information and proposals and plans in specific and appropriate language, which may or may not
be part of the producer’s everyday functioning.

Possible Champion: CCE

Tactic: Sponsor grant-writing workshops.

Rationale: Training local individuals in the skills of grant writing would develop of source of assistance for grant
applicants.

Possible Champion: CCE

Strategy: Establish a private foundation to suppor t agriculture.

Tactic: Involve existing groups, such as Farm Bureau and the Schoharie Land Trust.
Rationale: Utilize existing knowledge base and expertise.
Possible Champion: Ag Marketing Specialist.

Tactic: Utilize private dollars for support of agriculture.

Rationale: The entire community will realize benefits by maintaining open land and farming; asking that greater
community to contribute money will increase the interest in preserving farming.

Possible Champion: Schoharie Land Trust
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MANUFACTURING OVERVIEW 2008
According to the National Association of Manufactures, there are six pillars that support today’s U.S. economy:

- Manufacturing makes the highest contribution to economic growth of any sector;

- Manufacturing is responsible for more than 60 percent of private sector research and developme  nt and the
center for a wide range of advanced technologies that cut energy use and lead to a cleaner environment;

- Manufacturing achieves a high productivity rate year in and year out, increasing by more than 50 percent in the
past decade;

- Manufacturing contributes more than 60 percent of U.S. exports or about $50 billion a month;

- Manufacturing pays wages and benefits that are about 25 percent higher than in non-manufacturing jobs; and

- Manufacturing multiplies every dollar spent into an additional $1 .37 in economic activity, greater than other
sectors.

Manufacturing accounted for 15 percent of economic growth between 2001 and 2005, more than any other sector.

Pillar 1 of the Economy: Engine of Growth

Contribution to GDP Growth (2002-2004)
0% 2% 4% 6% 8% 10% 12% 14% 16% 18%
Manufacturing
Finance and insurance
Retail frade

Professional and business services

Educational services, health care, and social
assistance

Information

Real estate and rental and leasing
Utilities

Transportation and warehousing

Agriculture, forestry, fishing, and hunting

Manufacturing productivity consistently outpaces productivity growth in other sectors. Between 1987 and 2005,
manufacturing productivity grew by 94 percent, roughly two and a half times faster than the 38 percent increase in
productivity in the rest of the business sector.

Average Annual PercentChange

1970s 1980s 1990s 2000-2005*

Non-farm Business [0 Manufacturing

SOURCE: Labor Department
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Today’s manufacturing employees earn higher wages and receive more generous benefits that other working Americans.
In 2004, manufacturing employees earned an average of nearly $65,000 a year in wages and benefits, while employees
in the remainder of the economy earned about $53,000. That's a 23 percent premium for working in manufacturing.

Pillar 3 of the Economy: Better Pay

$70,000
$60,000

$50,000

$40,000 [0 Benefits
$30,000 W Wages

$20,000

2003 Annual compensation
(per full-time worker)

$10,000

$0

Manufacturing Rest of Workforce

SOURCE: Department of Cammerce, NAM

As stated earlier, manufacturing is responsible for more than 60 percent of private sector research and development.

Pillar 4 of the Economy: Manufacturing R&D

Share of GDP

Share of R&D
Performance

Manufacturing Non-manufacturing
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Manufacturing is also the leading sector in international trade. The United States is the world’s number one manufacturer,
accounting for about a quarter of global manufacturing output in 2004.

Pillar S of the Economy: International Trade

Trade as a % of gross ougput

1987 ‘89 91

Source: NAM calculations from U.S. Depariment of Commerce data

J BT oo

In addition to the fact that manufacturing multiplies every dollar spent into an additional $1.37 in economic activity, greater
than other sectors, manufacturing also has the greatest job multiplier of any sector.

Other
Sectors
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Number of Jobs

SOURCE: Department of roe

There are currently over 40 manufacturing firms located in Schoharie County. Of these, 24 are listed in the New York
State Department of Labor’s data base as companies looking to fill vacancies.
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TOURISM OVERVIEW 2008

Tourism is an important industry in Schoharie County. In fact, it is a very important industry because it is the county’s
second largest industry, with agriculture being the largest.

The Economic Summit Tourism Workgroup began its work by developing a five-year Vision Statement for the Tourism
component of the Economic Development Plan. That Vision Statement, with the metaphoric reference to agriculture
noted is:

» Foster a sense of pride within Schoharie County that values the richness of our agriculture landscape, history and
culture, education, leisure activities and the positive economic impact of the tourism industry for all residents.
“Prepare the ground...”

» Generate marketing themes an a “brand identity” for Schoharie County. “Plant the seeds...”

* Project a positive image to the traveling public by utilizing the latest marketing research and techniques.
“Cultivate the fields.”

* “Harvest” an annual increase in tourism-related revenue county-wide that exceeds the annual rate of inflation.

Leaning on reports from the New York State Department of Taxation and Finance (the most recent information we have is
from 2005), tourism is in Schoharie County is valued at $30 million or $39 million depending on the what segments are
included. Counting “direct” tourism revenues from accommodations, restaurants, attractions, entertainment and retail,
which is the way we prefer to calculate, the annual tourism revenues are $30 million. Adding in second homes, service
stations and transportation brings the number up to $39 million.

Using the $30 million “direct” tourism revenues the annual sales tax contribution to the county treasury is $1.2 million.
When property taxes on tourism businesses are included, the annual sales and property tax contribution is about $2
million.

Our tourism industry employs 570 people directly for an annual labor expenditure of more than $9.1 million — an average
wage of $16,000. Some employees make much more and part time seasonal employees make much less. Never the
less, a significant labor component.

As with most businesses, revenues and wages are also economic development resources because they turn over many
times before leaving the area. A turnover of three times in the area is a reasonable assumption, making the economic
impact of tourism revenues about $90 million and the wage impact $27 million. Tourism and other small businesses are
especially important because nearly all the revenues and wages are spent right here within the county.

Tourism is an interesting industry because it draws people who usually live outside the area. They come, leave their
money and then move on. With tourism, Schoharie County is importing money!

With that in mind, the more we can offer and the more people we can attract, the more money we import, thereby
increasing revenues, increasing the number of people employed, increasing the wages paid and increasing the
contributions to the county treasury through sales taxes.

The strategies and tactics proposed are based on the Vision Statement and are designed to increase the number of
people who come to enjoy what Schoharie County has to offer in order to increase tourism revenues by 5% per year
through 2012. The modest goals are intended to add $1.5 million in revenues each year and $60,000 in additional sales
taxes creating a five-year economic impact of $7.5 million in revenues $300,000 in sales taxes.
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TOURISM FUNDING SUMMARY 2008

Funding and Human Resource components always present a challenge. Said differently, where does the money come
from to fund additional programs and staff? In an effort to not put additional pressure solely on the county budget, funding
and human resource alternatives are presented for consideration.

Human Resources: Skilled and trained staff are an important component of success and are necessary for the most
critical functions. For other functions Schoharie County has many capable people who would be willing to serve as
volunteers. In addition, with the fortune of having SUNY Cobleskill hospitality program students and FBLA organizations
in many of the high schools provides the possibility of available interns. The Economic Summit Tourism Workgroup urges
that all resources to accomplish the tasks be explored.

Funding: While county and local governments and private businesses will and should continue to bear responsibility for
participating in the funding of certain elements of economic development, there are additional possible means of funding
or self-funding tourism development. Potential alternative funding sources for consideration are: Major business funding
partners; major attraction contributors; sharing or dedicating incremental sales tax revenues generated from increased
tourism revenues; transient occupancy fees; and/or added sales taxes on accommodations, meals, attraction tickets or
any combination thereof.

In summary, there are alternatives to increases in county budget expenditures and/or increases in property taxes. Again

the Economic Summit Tourism Workgroup urges consideration of alternative methods of creating funding for needed
economic growth.
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MICRO-ENTERPRISE OVERVIEW 2008

A micro-enterprise is a type of small business which is typically defined as having 5 or fewer employees and a seed
capital of not more than $35,0000 Persons who found a micro-enterprise are usually referred to as entrepreneurs.
Broadly stated, a micro-business is a business started with as little capital as possible, or less capital than would be usual
for a business.

It is estimated that there are more than 24 million micro-enterprises in the U.S., representing 18% of all private
employment and 87% of all businesses. One out of six U.S. private sector employees works for a micro-enterprise.
Historically, micro-enterprises have been considered the backbone of the U.S. economy. In Schoharie County, the
majority of businesses are micro-enterprises.

Most micro-enterprises are sole proprietorships, which create employment for the owner and, often, other family
members; they are commonly called "mom and pop" businesses. Some grow into large enterprises employing other
members of the community. Micro-enterprises include a variety of businesses in the products and service sectors such as
repair and cleaning services, specialty foods, jewelry, arts and crafts, gifts, clothing and textiles, computer technology,
child care, and environmental products.

Successful small businesses are the primary engines of economic development, income growth, and poverty reduction in
much of the developing world. These businesses can also build foundations for stable communities, civil society, and
gender equality. However, poor infrastructure, weak public services, inadequate mechanisms for dispute resolution, and
lack of access to markets and formal financing remain major impediments to small business growth.

Over the past five years, America's average annual funding for micro-enterprise has been around $155 million. This
support has reached more than 3.7 million micro-enterprises worldwide — whose activities include producing goods for
export, such as footwear, furniture, agricultural crops, and other foods; providing services ranging from equipment repair
to information technology; marketing raw materials to manufacturers; and trading a wide variety of goods. As these
businesses expand and integrate into the formal economies of their countries, they empower the world's poor, create
higher incomes and more jobs, contribute to economic growth, and strengthen democratic societies.

The micro-enterprise group struggled to get moving on this plan. It was difficult to schedule meetings and generate a lot

of attendance. The research that has been done with respect to this group has been completed mainly by conversing
with other micro-enterprise owners and using the information gathered to form the strategies and tactics listed below.
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Analysis & Supporting Information

A

© N

Universal Broadband:

Current providers: Verizon (DSL) Midtel (DSL) RoadRunner/TWC (Cable), HughesNet (Dish) and Wild Blue (Dish)
New broadband technology: Broadband over the Power Lines (BPL)/Smart Grid offering many diverse community
services — could allow rural areas to have high speed access

Document all coverage areas as a map visual. See what areas overlap.

Contact all current providers to see what development is on calendar/scheduled. Meet with them to determine
feasibility of adding geographic locations. This includes “wired areas” as well as “wireless access points.”

Contact other providers to determine if they would consider development in Schoharie County. Contact
governmental agencies/heads to see how government can assist and also what funds are available for these
resources.

See about “grant writing” to secure develop funds.

Review other communities in the United States to assess and compare successful implementation of broadband.
Use of SUNY Cobleskill Internship Program

Business Zoning Companion Publication/Website:

This begins with sweat equity: Several committee members contact each governmental office that handles
“zoning/building” and gets a copy of the existing language that each community defines. All of this language gets
put into a brochure publication, that will allow a new or existing business to evaluate what location is best for
them.

Once this document has been completed a copy is turned into a PDF that is located on several pertinent
websites. Perhaps a .com can be created to be the “Introduction to Business in Schoharie County”. The
publication gets “dates” and governmental offices are contacted yearly for updates.

There can be a relationship between “B” and “C” offering comprehensive business start-up information.

Use of SUNY Cobleskill Internship Program

A Guide to Starting a Business in Schoharie Coun  ty:

1. Create a “Package” that has a resource kit for potential and existing new businesses. Maps, Locations,
Statistics, how to get a “website” information, Marketing tools, the Zoning Publication (above), Paying Taxes
information, DBA information, local attorneys and accountants, and MORE. This could be available at county
offices, local government offices, banks, real estate offices etc. Education: SUNY Cobleskill, Small Business
Series. Perhaps a request online for this at the Chambers website too. The Small Business Association is a
great source of information, that could be incorporated into this “package” This Kit would also have contact
information for utilities and internet resources. See the NY State website for helpful information. Also offers
info on grant writing, and low interest loans. Some of the funding for this publication, comes from
Professional Advertising.

2. Use of SUNY Cobleskill Internship Program.

Mentoring Service:

1. Create a list of business professionals willing to donate some time (or offer a lower cost fee) giving specific
advice to potential business owners for a “Startup Situation”. With certain criteria met ( having completed the
series of Small Business courses at SUNY Cobleskill/following a check list), the perspective business owner
can meet with the heads of many businesses for advice. Appointments arranged.

2. Use of SUNY Cobleskill Internship Program

Business Center/Incubator — Joint Venture with o ther groups:

1. A business incubator is comprised of multiple businesses operating independently within one location or
under a membership group. The objective of the incubator is to help it's businesses get started and grow.
Incubators offer services that can help entrepreneurs overcome a wide range of obstacles by reducing startup
costs with a shared system of support and resources. Most incubators offer shared office space, utilities, and
services that create a unique environment for new businesses to grow. Incubators are known for helping
startups lower overhead costs, create networking opportunities, and increase the chances of survival.
Tenants in business incubators share overhead costs such as utilities, office equipment, IT support,
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2.

conference rooms, laboratories, and receptionist services. Additionally, basic rent costs are usually below the
normal market value for the area. Often, incubator managers and staff members provide insightful advice on a
broad spectrum of issues including, business development, market research, strategy, and fund-raising.
Some of the services could be broadband sharing, network computers, faxing, emailing, shipping, research
workstations, and computer use as well as conference rooms. Additional information: http://www.nbia.org
Use of SUNY Cobleskill Internship Program

F. Website for “Shop Schoharie County”.

1.

The creation of an “add-on” site to the Schoharie Chamber site to “sell” products designed, created and/or
manufactured in Schoharie County. This is a way of globally advertising and selling home grown products.
The sales from each vendor can be shipped by the individual businesses, and/or the use of the Incubator
Business Center can offer assistance to businesses. Provisions can be made notify vendors of sales so sale
can be completed & shipped, assisting vendors with the use of technology that would be off-premises. The
site will be marketed globally — using Search Engine Optimization. This potentially brings more outside money
into Schoharie County, and also could create new jobs.
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Four Partners Summit Planning Committee Contacts

Chuck Finin — Manufacturing Group Liaison
Mesa Technical Associates, Inc.

375 North Grand Street

PO Box 745

Cobleskill, NY 12043

234-2000

Jacqui Hauser

298 Myers Road

Howes Cave, NY 12092
296-8122

Karen Miller
Schoharie County

PO Box 429
Schoharie, NY 12157
295-8347

Anne Myers
SUNY Cobleskill

Knapp Hall Room 205
131 Suffolk Circle
Cobleskill, NY 12043
255-5523

Julie Pacatte-Rohan — Ag Group Liaison
Empire Zone Coordinator

Schoharie County IDA

349 Mineral Springs Road

Cobleskill, NY 12043

234-3751

Larry Phillips — MicroEnterprise Group
Liaison

Independent Retirement Advisors

129 Hill Road

Cobleskill, NY 12043

234-0077

Winnie Nelson

New York State Farm Bureau
Schoharie County President
387 Barton Hill Road
Schoharie, NY 12157
295-7571

Jodie Rutt

Schoharie County Chamber of Commerce
113 Park Place

Schoharie, NY 12157

295-6550

Eric Stein

Cobleskill Regional Hospital
178 Grandview Drive
Cobleskill, NY 12043
254-3270

Alicia Terry

Schoharie County Planning & Development
6 Mineral Springs Road

Cobleskill, NY 12043

234-3751

Earl VanWormer llI
Professional Nuisance Wildlife
1498 State Route 30A
Sloansville, NY 12160
868-9304

Page 44



Summit Work Group Leaders

Agriculture

Bob & Linda Cross
Cripplebush Creek Farm
288 Saddlemire Hill Road
Sloansville, NY 12160
518-868-9303

Tony VanGlad
Cornell Road
Stamford, NY 12167
607-652-7590

Tourism

Carle Kopecky
Old Stone Fort
145 Fort Road
Schoharie, NY 12157
518-295-7192

Steve Ramsey

New York Power Authority
1378 State Route 30

North Blenheim, NY 12131
1-800-724-0309

Mike VanDow

Film Commission

115 Parkway Drive
Cobleskill, NY 12043
518-234-7610

John Sagendorf

UNYTA (Upstate New York Tourism Alliance)
109 Van Duesen Drive

Cobleskill, NY 12043

518-376-3096

Manufacturing/Service

Jim Gaw

SSA

102 Prospect Street
Schoharie, NY 12157
518-295-7966

Wynn Kintz
Kintz Plastics, Inc.

165 Caverns Road
Howes Cave, NY 12092
518-296-8513

MicroEnterprise

Angela Kogler

Angela Kogler, Information Technology

131 Penny Lane
Cobleskill, NY 12043
518-275-1842

Michelle Linnane
Stonewall Boarding
2616 State Route 162
Esperance, NY 12066
518-868-4566
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The Four Partners would like to thank the following people for their participation in the preparation of
the Strategic Plan. Without all or their hard work, this plan never would have never happened.

Richard Ball
Duncan Bellinger
Harold Bristol
Gaetano Catapano
Bruce Cater
Bob Cross
Linda Cross
Eric Dahlberg
Gary Davis
Barbara Diefendorf
John Diefendorf
Chuck Finin
John Folkowski
Jim Gaw
Art Graulich
Barbara Hall
Harold Hall
John Hall
Adele Hayes
Jim Hayes
Narine Hodges
David Huse
Hauser Jacqui
Mike Jaqueway
Sean Jordon
Miller Karen
Nancy Kelly
Raymond Key
Wynn Kintz
Angela Kogler
Carle Kopecky
Henry Lamont
Wes Lawrences
Clint Layne
Michelle Linnane
Timothy Lippert
Raymond Luhrman
Willard Lynk
Walt Manko
Gene McCaffrey
Vicky McCaffrey
Anne Myers
Barry Nark
Paul Nelson

Thank you!

Winnie Nelson
Patsy Nicosia
Christina Nowak
Karen O'Leary
Kevin O'Shell
Julie Pacatte-Rohan
Don Palmer
Bill Parker
Larry Phillips
Lee Pratt
Steve Ramsey
Erika Rose
Jodie Rutt
John Sagendorf
Arlene Shako
Jim Shaul
JJ Shell
Cindi Shelley
Eric Shelley
Marc Silva
Alice Singletary
Dan Singletary
Don Smyers
David Spiess
Bruce Stacey
Eric Stein
Earnest Sutton
Alicia Terry
William Townsend
Seymour VanderVeen
John VanDerwerken
Michael VanDow
Tony VanGlad
Earl VanWormer Il
Ken VonThaden
Sumner Watson
Frederick Wellington
Jody Zakrevsky
Arthur Zeman
Ingrid Zeman
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